BUILDING BRIDGES

Chief Optimization Officer: Shattering the Status Quo
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Instructions
As you begin to build the bridge, you can do this in 4 big steps:

1) Capture a statement or a couple sentences that state where you are today (Current State) .

2) Capture a statement or a couple sentences that state where you want to be (Future State).

3) List outall the actions, processes, systems you need to create and implement to get you from the
Current State to the Future State.

4) Put the sticky -notes in the order you would need to implement them to get to the future state.
** Optimization Tips:

e Capture the actions in the matrix on the 2" page if necessary.
e Use sticky -notes or a Miro boar d to capture one item on each.

e Review the sticky -notes and order at a consistent frequency to add/adjust based on what you are
learning on the journey.
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