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Optimization Bursts 

An Optimization Burst is where we set aside a specific amount of time to accomplish something of value 
for your customer.  There are five elements that make up an Optimization Burst: 

1. Specific amount of time – yes that means you set a due date 
2. Time set aside to focus and work  
3. Accomplish something- the time set aside is to work and focus to get an outcome 
4. Create Value – your focus is to create more or added value 
5. Customer – the goal for Optimization Bursts to put the effort to enhance customer value (and 

remember you have internal and external customers!!) 

The tool set included in this resource guide provides a quick guide to allow you to work through many 
Optimization Bursts on your own.  The most important thing to remember is you are working through a 
thinking process following the steps in order – not skipping ahead and not skipping steps.  This is the 
hardest part!! 

We also have specific courses focused to build intermediate and advanced skills in leading Optimization 
Bursts through The DMAIC Way® curriculum.  These can be found at: 

https://www.creativesolutionsgp.com/TheDMAICWay 
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