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the problem 
or area you 
would like to 
change. Be 

2. Why does 
this need to 
change or be 
improved?

3. What are 
the current 
process 
steps?

4. What are 
the causes or 
gaps? 

5. Why did 
the cause(s) 
occur or 
what are the 
options?

6. What 
actions will be 
taken and how 
will people be 

 
(Immediate 
and permanent 

impacted?)

7. What will 
be put in place 
to prevent 
backslide?
 
(What other 
processes/
systems are 
impacted, what 
metrics will be 
measured, what 
documents need 
updated, what 
training should 
be conducted/
created)

8. Is the issue 
resolved? 
Prove it, 
(show results).

9. Memorialize 
the work by 
storing your 
A3.
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Group A

End

Group B
Group C

Group D

A�nity Diagram

Value Stream Map

Spaghetti Diagram

Problem Statement

This is a problem
because we are not

getting as much out of
the process as we

want. This is causeing
our customers to have
to wait for product and

go with our
competitors.

Affinity Diagram & Multivote

Fishbone & Multivote

Priority Matrix

Brain Storming

5-Why

Why?

Why?

Why?

Title: Date

WHO

Purpose & Why: 

What When How

5W1H Form

5W1H Gantt Chart

Title: Date

WHO

Purpose & Why: 

What When How

5W1H Form

5W1H

Before After

Gantt Chart

Updated VSM

Pareto or Run Chart

DMAIC
Sticky Note

DMAIC
Sticky Note

DMAIC
Sticky Note

DMAIC
Sticky Note

DMAIC
Sticky Note

DMAIC
Sticky Note

DMAIC
Sticky Note

DMAIC
Sticky Note
Use Affinity Diagram and multivote (if needed) to prioritize where you will focus.

DMAIC
Sticky Note
Write the problem statement to summarize what you are focusing on and why.  If possible, add data with a pareto or run chart to show the current state of the results.

DMAIC
Sticky Note
Use a Value Stream Map if the process cuts across several areas/departments or you need to understand the time it takes to perform the process.  A Spaghetti diagram can aid in laying out the process and identifying the 8 types of waste if focused on a single work area.

DMAIC
Sticky Note
An Affinity Diagram or Fishbone will help identify possible causes of the gaps you are experiencing.  You can prioritize them by multivoting and determining the root cause by using the 5-why.  Use of the priority matrix and/or brain storming can then capture ideas of actions that will solve the gaps.

DMAIC
Sticky Note
Use a 5W1H or Gantt chart to capture the action items you will implement to improve the current state.

DMAIC
Sticky Note
5W1H or Gantt chart to capture the action items that will be put in place to sustain the improvements.  It is common for Question 6 and Question 7 to use the same 5W1H or Gantt chart to have all items in one place.  You may also use things like 5S, 3P, SOPs or other tools to sustain the improvement.

DMAIC
Sticky Note
Doing a before and after run chart or an updated Value Stream Map to showcase the changes made.  Be sure to memorialize your work.




