
The Approach
Seeking a path through the maze of 
growth-related challenges, the organization 
embraced The BecomeMore Strategic 
Framework as a guiding compass.  
This structured approach enabled the team to 
collectively define their Mission, Vision, 
Values, and develop a strategic plan.  
Abandoning the fragmented approach of 
individual departmental strategies, the 
organization embraced the power of a 
unified strategy, fostering clarity of 
focus and prioritization.

The Results
Emerging from the transformative process of 
strategic alignment, the organization now has a 
renewed sense of unity and direction. 
• The once disjointed landscape of competing 

priorities transformed into a cohesive orchestra 
of aligned efforts. 

• Guided by their shared strategic purpose, the 
executive team steered the organization 
towards a future characterized by unwavering 
focus, prioritized initiatives, and optimized 
resource allocation. 

• This newfound strategic coherence propelled 
the organization towards sustainable growth 
and enduring success.

Strategic Planning
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The Challenge
A rapidly expanding financial organization encountered the inevitable challenges associated with 
unchecked growth. The organization's relentless pursuit of expansion resulted in an overwhelming 
project backlog, conflicting priorities, and strained financial resources. The sheer volume of projects 
and the lack of a clear strategic direction led to suboptimal outcomes and a sense of strategic disarray. 

This firm now has a clear handle on what execution of “Run-The-Business” looks like and what 
the process to “Develop-The-Business” requires. Their mid-level leaders are involved in 
supporting the #OneStrategy and developing in their role as next generation leaders.
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